














Morris V. Cox, President in 1962 along with his committes, were very concerned about
the heavy losses the Federation was sulfering due to non payment of subscriptions by
members. It was a real problem even though membership was strong, up to 3,100 divided
mnto five regions and ninety six branches. It's strength was still in the North. Yet over the
previous five years there remained an overall deficit in funds of £4.524.00,

You see. patient reader. up until the late 50s this painting and decorating employers
federation was made up of quite wealthy member firms but it was slowly being infiltrated
by “the small man" (which by now had become as hackneved a phrase as do-it-vourself).
All firms had to pay the same subscription of three guineas. At the time, therefore, the
little fella felt he was paying for the big fella, so a huge case for graduated subscription was
staring the committez in the face because the small man now accounted for three quarters
of the membership.

*The small man did not then aspire to high office™ (this also applies today), indeed he
could not afford such aspirations. The small man was just content to belong and made to
feel that he belonged (this too applies in today’s association).

In 1963 Mr. Donald H. Gow became President and in 1964 Mr. L. Millen and by the
time Harold Haley of Bradford became Mational President in 1965 following his late
brother in the honour of high office of the National Federation of Master Painters of
England and Wales there was a grave crisis within the ranks. Producing the journal was a
major problem, the secretary resigned and the National Office would have ground to a
hale if it hadn't been for Mr. Douglas, the Assistant Secretary and other loval staff. A
Director of the Federation had to be appointed and he was Mr. John F. C. Morris who
was followed in the appointment by Mr. Ken A, C. Blease in 1949,

It was Harold and his lady Rene who were of great strength of character who brought
this association through a critical and very troubled vear. Indeed he was re-elected to serve
a second term of office and along with the director and committee produced a stronger
and more virle Federation after his two vears were over.

We were once again represented on the MWational Joint Council for the Building
Industry and were in close contact with the Construction Industry Training Board and
other Governmental bodies. We now had National and Worldwide recognition.

Mr. Frederick A. Wilby of North Staffordshire branch was installed Mational President
in December 1966 by Mr. Haley. A lot of work Jay ahead of Mr. Wilby and the committee
members to ensure that the Federation's re-organisation, development and financial
stability be achieved. In order to stabilise costs the offices of the N.F.M.P. moved in this
year from Manchester to Harrogate and members were asked to subscribe by way of a
supplementary subscription to provide up to date financing — *A bitter pill to swallow!". In
October of 1967 decorators were asked to gather together in conference in a “Beautiful
Heawven of Peace™ — “Hardd Hafan Hedd”, Llandudno town’s motto. Then in 1968, Mr.
H. 5. Forshaw took office and Mr. G. F. Humphreys, Treasurer had the unenviable task
of asking for yet higher and higher subscriptions.

On a personal note, by this time [ had stugied for the Full Technological Certificate in
Painting and Decorating at Leeds Technical College where 1 met up with the great master
John E. Deady. [ alse obtained a Certificate of Education, Leads University, studied for at
Huddersfield Technical Teaching Training College. My first teaching post was at
Coventry, Warwickshire during which time I met many dynamic personalities of our
trade. Painting and Deocrating departments began to lose their attachment to Art
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Colleges and became part of Building Departments. Dramatic changes were also set in
motion in the education of our apprentices. indeed the whole apprenticeship scheme was
about to change. I met Peter Fisher, a lecturer at Brighton Technical College. leader and
supporter of the C.L.T.B. new pattern of training. He was very scornful of the methods of
teaching apprentices on the 42 inches by 22 inches panel and the 4 foot by 8 foot screen.

Imperfect though the system may have been it did produce good craftsmen as replied by
Mr. John Butterworth, F.R.S.A_. F1.B.D., editor, Journal of Painting and Decorating.
Clearly Mr. Fisher needed reminding that the Federation of Master Painters pioneered
craft classes for apprentices. therefore if changes were taking place. the Federation would
play a vital part in its development even though some of us instinctively work towards the
glories of the past.

Perhaps the case of:-

“He is right and you are right,
Al is right as right canr be.”

Heraldry. Graining or free hand ornament. It was a good discipline if nothing else
which seems 1o me to be lacking in today’s training.

I also met Mr. John Leeming, F.I.B.D. of Poole, a leading craft educationalist and
highly successful Master Painter and Decorator who became our President possibly at the
maost critical stage of a long history of the Federation. He was just the man to hold the
office of Presidency in 1969 whilst the development of Craft Training was put on a sound
basis under the Industrial Training Boards.

The conference in Bournemouth in October of 1969 was the first held in the South of
England for many years and Mr. Blease™s first annual conference as our newly appointed
director.

It was Ald. John Peace and his good lady Dorothy who took the Federation into the
T0s.

At the time in our history when a gallon of paint turned into five litres. Mr. Forshaw
was installed President for a second term of office. This was different to his last term of
office when there was so much discontentment in the ranks. The regions were now more
supportive of the National Office, the category system of paying subscriptions was a
suceess, and we still had a small financial deficit.

The publication of “The Master Painter’ was still a huge financial burden but its
retention seemed assured. In 1972 Mr. Frederick E. Wilby also had a second bite of the
Presidential cherry and it fell 1o him to launch the Federation’s *Code of Practice” on the
18th January 1972. This was a new phase that we were entering.

To increase public awareness of its activities was the priority of the master painters since
over the last few years pride in craftmanship had been replaced by sociological, economic
and technological changes in which mass production was accepted as a reasonable
replacement for skill, integrity and high standards of workmanship.

For the first ime the Federation started to look outward and this strength of purpose
and energetic drive came from our director at this time, Mr. Ken Bleasz.

The T0s brought with them wage disputes and the building crafis were not to be left out
of any deals that were being made. They negotiated a three year pay settlement taking
them from £20 per week to £26 per week initially then to £32 per week in 1974,
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Mr. K. Hunt, 196]. Mr. G. Ball, 1992,

Mr. 8. Broughton. Mr. G. E. Noble, 1993,

The installation and Annual General Meeting in September 1972 took place at
Blackpool. Maurice Waterhouse became President. Soon after in December a special
meeting was held at Harrogate out of which came yet another press release from National
Office:-

At a Special General Meeting of members of the Federation, held at Harrogate on
the 12th December, 1972, it was decided Lo change the name of the Federation from
the National Federation of Master Painters and Decorators of England and Wales
to the more concise and equally descriptive one of the “BRITISH DECORATORS
ASSOCTIATION™, the change to be effective on and from Ist January 1973.

Over the last two or three years, the NFMP & D has devoted great effort to
improving the generally accepted image of the professional decorator and. through
the introduction in 1972 of its Code of Practice, has been able to offer the general
public a guarantee of work carried out by its member firms.

Despite the undoubted success achieved in these two fields, the former name of
the Association, which has existed for 78 years, tended to convey the impression of
an old-fashioned organisation. the name “masterpainter and decorator” being
more appropriate to a trade union than to an employers’ association.

For this reason. it was felt that a new designation should be adopted. one more
modern in concept, concise. brief and descriptive in form and, at the same time, one
which would be readily acceptable and which would convey an up-dated image of
the trade to the public generally.

The name now chesen, the British Decorators Association, not only meets all
these requirements but, at the same time. establishes the national character of the
organisation at the time of Britain’s entry into the EE.C.

The British Decorators Association will continue, as it has done since 1894, to
promote the continuous and progressive improvement of the painting and decorat-
ing industry as a whole and to advance the well being and status of all connected
therewith.

Whilst the name of our organisation has been changed. the principles for which
the NFMP & D stood will continue to be those of the BDA.

Perhaps this was a bit presumptious of our Federation as it consisted of members [rom
England and Wales only or was it simple brevity. Why use eleven words in an official
designation when three will do or even just three letters. Certainly the Scottish Decorators
Federation took objection to the new name even though we offered to them affiliation,
thus preserving their Scottish image. It remained a guestion of Mationalism.

The National Conference held at Buxton, Derbyshire in 1973 included the installation
ceremony during the AGM. This combination was to set the future patiern of National
Conferences. The Trade Exhibitions were a thing of the past and apprentice work and
competitions were now held at the Building Exhibition at Olympia.

Mr. S. Harris became our President in 1974, This was Do-it-Yourself lift off year. As the
price of paint soared by about a third due to the oil crisis it seemed that no-one but the
very wealthy would ever employ a decorator again.

Only about 5% of the decorators work related to domestic jobs at this time and
‘woodchips’ cut domestic wallpapering by one third. The dagger was thrust into the
decorator by the manufacturer whose raw materials had become very expensive between
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AMENDMENTS TO

CONSTITUTION AND RULES OF THE FEDERATION

CONSEQUENT TO INTRODUCTION OF CODE OF PRACTICE

At a Special General Mesting of the Federation, held 2t
the Crovwn Hotel, Harrogate, on Tuesday, Tth December,
971, it was resolved that the Code of Practice, as set

out b der, be

{25 an A dix to the

Constitution and Rubes of the Federation:

Code of Practice

Ezch frm in membership of the Natiosa! Federation of
Master Paintess and Decorators of Engand and Wales
(hereiralter refermed to as “the Federation') shall sub-
seribe o and be bound by the terms of this Code of
Practice which establiches standards for the comduct af,
and {he work by, such member firms 50 25 to
raice the status of painting and decorating contractors
and o improve their tfrade relationships wilh both primate
and industrial clients.

1. Ezch member firm of the FPederztion shall, im all

senses and &t all times, observe 2 high standasd of com-

mercial bonesty i dealing with s clienilsc

2. i} A member firm shaf be prepared to subsnit a
writben quatation Bor work to be underta®en, unless
the work is of such infricate 2 mature as to preclude
the submision of a fair eshimate; in such cases, it
should be podnbed out to the chent that it would be
to the advantage of both parties if the work wene
to be cammied out on 2 day work basis.

B} I sach cases, prior to the commencement of any
woek, tbe client should be informed of daywork
mebes for lsbour and matenials; daywork sheeds and )
or [ully costed time sheels should be presented to
the dlient if 50 reguested.

) A member firm is ender mo obligation to s=bmil a
quokstion merely for establishing the value of an
msurance ar other claim; beat if @ qootation is

d for sack purp 2 fee may be charged
therefor.

i) Any quotation submitbed shall be fair to both
parties and <kail be sch as bo yield a reasonsble
profit for a feir job.

1. i) A member firm shall so conduct its business that
all woek shall be executed by competent workmen
and apprentices under proper supervision. Employ-
v shall be paid [far wages in accordanoe with rates
agreed betwesn Lher brade ursons aod the
Federation,

n) A member firm stall if 50 reguesbed, madke recom-
mendstions as to the paterials Lo be used, such
malemais ko be of good quality and o be sed m
scroedance with the makers’ recommendations.

4. A member frm shall amvange, and at all times mamtbar,

adequale insurance cover @ pespect of both employers”

2nd public Babalily risks.

5. i) A roz=aber firm shall always recommend ko 1B

ciZent a method of treatment which will give a good
and lasting job. When worlang to 2 specification,
the tzrms thereof shall be faithlally caried out.
When asked to recommend = specification, 2 Grm
shalll recommend one which shall be adeguoate for
its purpass.

1} The sttention of the client or his representztive
shall be dramsm 10 any apparent shottcomings which
exist in & specification, but no responsibilily wil
Be accepted for.work which the client has sequested
to be cammied out i direct comflict with the firm's
professonal adwice.

iii) Having complsed with Claise 5 [ii), no member
firm shall bave any responsibility for an inadequate
specification prepared by a professional architect
OF SITVETOT.
6. A member frm ought pot Lo be expecbed, without
it tal comyp bon,, Lo reciify which are oot
fts respoasshility.
T. A member Grm shefl poarambes its work against failupes
due to its delzctive workmasship for a period of six
months from the date of completion of the work.
8. The Federation undertalies Lo investigabe any anre-
sofned complainls made by cliants and to act as arbitrator
in such cases.
Addibionally, it was also resolved tsat-—
{i} The existing Rule S{Q) be redesigrated “S{r)™ and
that the Following be inserted 25 Buale 5{gl:—
“To ensure that 2l members of the Federation shall
wxbscribe to and be bound by the termes and requirements
al the Federation's Code of Fractios a5 524 owt in the
Appendix to the Coastitution zod Rules."”

{m} The exsting Rule 6(2) be rodesipnated “6(a}i}™ and
that tha followizg be inserted as Role S{aliil-—

“ Admiktance to membership shall be conditicnzal on Lhe
applicant anderteiing to subscribe to and be boand by
the terms aed requic ts of the Federatioe's Code of
Practice.™

All members are advised bo amend thetr copies of the
Constitution and Rales actordingly and will appreciats
tat £ mow becomss mandatory on each member firm
bo obgerie the terms of the Federztion’s Code of
Practioe. HACE

the vears 1973 and 1977 and just at this critical time for our trade it looked as though the
goodwill of the paint makers had wwrned against the trade. [t was the madcap era of bonus
deals and special discounts in paint and wallpaper. A time when it was often cheaper to
buy materials from the local supermarket than even the wholesaler could from the
manufacturer! The paint maker pandered to this retail market even though the trade
market volume was half as much again.

Mr. W. H. Bonney was our President of the British Diecorators Association in 1975, Mr.
T. L. Sewell, F.I.B.D. in 1976 and Mr. I. E. Savage. A.C.L.5. our President in 1977. These
were several years of trauma, depression. exasperation and [rustration. Desperate times
these were for the decorator although bv 1978 when Frank Pitts, F.LB.D. became
National President. a more optimistic view was laken by our MNational Director Ken
Blease when he said, “This vear (1978) should prove significantly better than last - at
worst, no worse!". In any case the manufacturers were beginning to be more hefpful with
exciting mew ranges for both interior and exterior use, most declaring an end to the bonus
deals and special discounts to the retail market.

By January 1978 Crown Paints had set up some two hundred trade centres in Britain
under their Trade Centres — collect concept.

In 1979 Mr. A. Brenchley, F.I.B.D. was installed President and Mr. H. W. Cross took
the British Decorators into the 1980s.

Before the concept of Trade Counters the decorator wsually had a shop and workshop
where stock was held for retail and for the work in hand but at this time in our history
wallpaper. paint, tools and scaffold was nmow being held at trade counters such as
Macdougall Rose, Crown Paints, Leyland Paints and Manders. This made life easier for
the sole trader. All he required was a van to carry the goods for the immediate task or job.
It therefore enabled more self-employed tradesmen to enter the market working from a
home base.

The 1980s looked promising for the decorator. The public sector had to start
maintaining its buildings sometime and there was a revival of traditional skills in domestic
work. Broken colour was back in vogue, painted kitchens, marbling and the stressed look,
rags were being rolled over what seemed to be every wardrobe door in the land and
Ratcliffes transparent oil glazes were all set for a boom time.

It was in 1981 when Mr. K. L. G. Campbell, F.B.I.D. was President of the B.D.A. that
the Journal of Decorative Art which was then called The Painting and Decorating was
struggling to continueg production due to greatly reduced sales. I do not know why this
happened because there were more self-employed painters and painting firms than ever
before but it was possibly because the magazine cost money! There were free trade papers
being issued at this time by the paint makers and there was of course the bi-monthly
British Decorator available to the B.D.A. members after all. So the Painting and
Decorating which was first published in 1881 by the Sutherland family ceased being
published in the early 1980s. Whether it actually made its centenary is not too clear. One
month it was published and the next it was gone.

Unfortunately the opportunity for the tradesmen journalists went with it. It had been
somewhat of a tradition of our trade and the policy of consecutive editors of the Journal
that craftsmen and craft educators wrote practical articles for practical men in the pages of
this monthly journal and very successfully too. To a certain extent the practical talk has
been excluded from the pages of the British Decorator also, which prior to 1930 had
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aiways included something practical to read along with more official reports. Likewise at
branch meetings and conferences, business matters receive a higher proportion of time
than practical trade talks ever do contrary 1o similar events in the past when the reading of
trade processes and demonstrations were given an equal share of the procesdings.

This void i the late 19705 early 1980s was identified by the interior designers who
produced glossy book after glossy hook all about the decorative processes of our craft.
Skills and techniques that we had made our own since 1850 were now in book shops and
DIY stores. The craft of stencilling and stencil designing for instance was all ours from
1880 until we lost it in 1980. Then all of a sudden the people practising these skills that our
trade pioneered years ago started to call it specialist decorating or special paint effects.

To return to our historical adventure. the B.D.A. National President in 1982 was Mr.
D. B. Deighton and in 1983 Mr. E. Gordon. It was in 1984, as members I'm sure will
remember, that Mr. A. S. Broadley of Leeds became our President and sadly in July of
that year Arthur died. It was the first time that a National President had died in office and
it was Mr. Deighton who stepped in and acted President for the remaining part of the year
until conference at Blackpool when Wilfred L Harrison became President for the ensuing
year. Our Honorary Treasurer during this period of the association’s affairs was Mr. J_ E.
Savage, A.C.LS., a post which he held for a number of years.

Al the 1985 conference it was proposed that Mr. F. J. Keeble, M.B.E. should be
appointed President of the association for the vear 1985/6. This was the 90th Annual
General Meeting of this association to be held. which means we are now getting close o
the Annual General Meeting and Conference which will mark the centenary of same. This
also means dear reader, fellow craftsmen and members of the Association that you
probably know as much or even more than I do about this period of the British
Decorators Association. I will therefore be brief in this the last decade in my attempt to
put faces and events to the list of National Presidents of the B.D.A. which always appears
in the front pages of the members’ yearly reference handbook.

In 1987 when Mr. E. S. Knowles was President, our Director, Ken Blease looked
towards his early retirement after 19 ¥ears' service at Head Office, Haywra Street,
Harrogate. It was to come into effect in February 1988. His one regret was the journal
which he had virtually made his, building it into a viable operation in the late T0s was by
1986/7 running up large debts. Therefore it seemed continuity of the Association’s
business for the newly appointed Director was going to be a challenging one.

The appointment of the new Director, consequent to the retirement of Kenneth Blease
on the 29th February 1988 went to Mr. John Young, B.5c., A.C1S.. M.B.ILM. taking up
his directorship on March 1st 1983, His previous job was Executive Director of the
National Association of Funeral Directors.

Our President in 1988 for ten months only due to procedural changes was once again
Maurice Waterhouse from Chorley in Lancashire. The following vear 1989, the National
Director along with the National Executive and the new Forward Development Working
Party brought their deliberations for the future of the B.D.A. to the business meeting. It
was Walter Smith who was now our MNational President. Walter, an acquaintance of mine
from the ‘old days of the Full Technological Certificate courses at the Jacob Kramer
College. Leeds, took all this in his stride, meeting these new challenges and proposals of
the F.D.W.P. head on. The B.D.A. was ready for “change’.

Harry Short was our President for 1990, the vear in which the wheels of change and
restructuring began to slowly turn, gaining speed in 1992,
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f ‘oung through early retirement and gained Stanley ‘Bm}lght{:n We lost a
H;'r? Eliiofsﬁic[j;c[c‘itrguss E] Harfagam and gained a Head Dfﬁce address in huneefmn. ‘l.:e also
gained a higher profile through sponsorship with manufacturers suc_h as Henkel dAd 5::;5
and Harris Paint Brushes and when we needed to gain members we lost them due to the
demise of Plymouth and District Branch.

It is to the last quartet of National Presidents of the Bntish Decorators Assm:iaiiun'ﬁ
first one hundred years existence that I now arrive at. Mr. Kf:nnef.h Hunt, Mr. George Ba
1992 (the driving force behind the implementation of restructuring the Assc;ctatlpn]_ Mr.
Geoffrey Noble 1993 and our President for this centenary year Mr. Robert J. Collier 1994,
To all I pay tribute.

Each has contributed endless hours to the high office of National President oflthe
B.D.A., each has travelled hundreds of miles, atte_ncicgf up to E{]ﬂ_functmns and lost
nﬁmﬁr{;us working hours in the time honoured fashion for this Painting and Decorating
craft. f e

i y sidents of this Association,

In fact I pay tribute to the work of all great Eradesmel:l Pres: .
each a?w'héjm‘mmﬂ to us from Regional or Branch Presidents. Also to the ha}'d_workt?f
both past and present paid stafl and of course to all members of this Association who
simply want to belong and take part in its history and its future.

For its future that we now look towards | hope we teach, not tell people about every
facet of our cralt and our trade association.

Mr. J. E. Butterwori. _ .
Technical Advisor for Employers, Gemeva Convention 1921 aund Past Presidert 1925,
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The British Decorators Association: T wish it well,

Finally may 1 add the following guotation by Mr. J. E. Butterworth, past President
under his pseudonym of Eric Johns.

“We are all inclined to think we are very important people, doing great things. But
it is well for us sometimes to look back at “the rock from which we were hewn and
the pit from which we were digged".

It is well for us if only to remind us of the debt we owe to the pioneers of past
years, the men who. in even more difficult days than these, laid the foundations
upon which we later folk have built.

We may look at the work of the intervening vears and consider whether we have
gone forward or backward or even sideways and we may perhaps learn something
from the survey of the past that will help us in the future.”

Eric Johns.

And thevery lastword comesdown tous [romabout 1910 andis typical ol the sardonic
wit of the "skibs” of those days.

A painter stood ar the Golden (ate,
His head was bended low,
He meekly asked the man of fate,
Which way he had to go,
“Wihat have you done” Saint Peter asked.
“To gain admittance here?”
“I've been a painter down on eardh,
For many a weary year'.
Saint Peter opened wide the gate,
And beaming said “All's well!
Cowe right inside and choose vour harp,
You've had your share of hell”.




